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Blairvadach Outdoor Education Services

Impact Report 2022/2023
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Our year, at a glance...
96

46
Student Days

130 = Schools Attended

879DofE Awards Achieved=

2854 Glasgow Pupils
Subsidised

100% Schools Stated:
 “objectives were met or exceeded”
 “We noticed an increase in pupils
●Appetite for learning
●Confidence
●Health & Fitness
●Social awareness
●Life Skills

as a result of their Blairvadach experience”

=

=JMA Awards Achieved806



“This was such a fantastic opportunity to develop life skills and build
confidence in all areas. Every child has benefited so much from the

experience.”

Glasgow Primary HT November 22

“The students all had some type of new experience to reflect on and to
discuss to ensure that they developed their life skills. They  also learnt
more about their own personal achievements and new activities that

they could work on or pursue in the future.”

Glasgow Class Teacher August 22

“The main one for our children would be expressing an interest in the
natural environment and it was clear to see that they did. Many of our

pupils have limited opportunities to explore the natural environment
and the experiences they were given at Blairvadach were terrific”

Glasgow Primary ASL HT February 2023
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At Blairvadach we are nurturing young people to be more
aware and connected with the natural environment.



4

Introduction
The uncertainty, inequality and societal imbalance continue to challenge the confidence,
resilience and aspirations of our young people. Over the past 3 years young people have missed
opportunities to experience new places, meet new people and to experience and overcome
challenge.

Most of the young people we work with come from deprived urban communities and would
typically have few opportunities to experience life outside their normal surroundings. The
services we deliver are carefully tailored to the specific needs of the young people to give them
space and time to learn and grow in a safe environment.

As 2022 progressed the Blairvadach Services returned to our pre pandemic operating levels. In
addition, the delayed transformation packages to pricing, staffing structures and programme
content all took effect, delivering a more predictable budget and sustainable operations.  All
leading to our goal of becoming a 'Centre of Excellence for Sustainability".

Demand for all services continues to be greater than our capacity to supply. DofE has a
presence in all mainstream Secondary Schools and our therapeutic outdoor team continue to
deliver maximum impact experiences for the most vulnerable.

Nationally the benefits of learning outdoors and specifically residential outdoor education have
been further recognised. In this arena, Glasgow City Council continues to lead the way providing
inclusive opportunities for its young people. We eagerly await the outcome of the Outdoor
Education Residential Bill and the revised Education Scotland Learning for Sustainability
Strategy.

This report will showcase the breadth and depth of the work achieved through 2022/23 and
demonstrate our positive impact on Glasgow's young people. We have measured and evaluated
our impact through staff and pupil feedback, online surveys and internal monitoring.

I hope you enjoy reading our report, if you have any questions, suggestions or offers of support,
please contact myself.

Neil Wightwick, Head of Blairvadach

mailto:nwightwick@blairvadach.org.uk
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How we engage with Glasgow’s young people

Primary Schools

Secondary Schools

ASL Schools

and aspirations of our young people. Over the past 3 years young people have missed opportunities to
Primary

Schools

Secondary

Schools

ASL

Schools

Duke of Edinburgh
Award

Click for more
Information

A team of Award Coaches supports School
Leaders and DofE Coordinators to deliver the
award through training, advice,
administration and direct delivery

Adventure
Education

Residential (2 to 5
days in length)

Click for more
Information

Personal and social
development

programme focuses
on behaviour, effort,

responsibility and
teamwork. Linking a

broad range of
curriculum for

excellence outcomes.

Programmes are
tailored to skills
acquisition or

supported study.
Personal and social

development is
intrinsic to all these

experiences delivering
a Broad General

Education.

Programmes facilitate
a staged build up to

the residential
experience for

participants. This
strategy improves

accessibility for young
people by reducing

the stress and anxiety
around such an

experience.

Adventure
Education at

Pinkston Basin

Click for more
Information

Delivering an adventurous John Muir Award programme and
Paddlesports Awards in an urban setting. This facility allows
experiences to be accommodated during a standard school day.
Acquiring new  skills, knowledge and experiences to build confident
citizens.

Appropriate ratios are adopted for the ASL sector to ensure access
for the most vulnerable in society

Therapeutic
Outdoor Education

Click for more
Information

In partnership with Glasgow Virtual School and Glasgow
Psychological Services, our instructional team work with young
people who struggle to engage with schools and are care
experienced. The therapeutic outdoor education programme builds
trust, resilience and confidence in young people. In many cases, this
programme is the only formal education engagement these young
people have.

Resources and
School Support

Click for more
Information

Blairvadach supports schools through outdoor learning training,
resources and special projects. We have mapped every school for
orienteering and provide a wide range of outdoor learning resources
- all free to access through www.blairvadach.org.uk

http://www.dofeglasgow.org.uk/
http://www.dofeglasgow.org.uk/
https://www.blairvadach.org.uk/Pages/View/12
https://www.blairvadach.org.uk/Pages/View/12
https://www.blairvadach.org.uk/Pages/View/6
https://www.blairvadach.org.uk/Pages/View/6
https://www.blairvadach.org.uk/Pages/View/8
https://www.blairvadach.org.uk/Pages/View/8
https://www.blairvadach.org.uk/Pages/View/29
https://www.blairvadach.org.uk/Pages/View/29
www.blairvadach.org.uk
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The graph below shows how the reach of the service has continued to grow for the past 10 years. Although our service was
disrupted through COVID, we were agile and quickly adapted to supporting our young people in new ways.

Overall combined occupancy is exceeding pre COVID levels. However, in 2022 we experienced a slower than expected return to
residential experiences. The number DofE participants continues to climb. Pinkston Basin user numbers have decreased slightly
over the year, this is due to an increase in ASL user groups that require lower ratios.



 

Residential Experience, Learning & Teaching

The following extract is from the 2022/2023 schools feedback survey. The full survey can be
found  here.  2022/2023 Feedback Survey

Evaluation during the academic year 2022/2023 (extract)

Unsatisfactory Weak Adequate Good Very Good Excellent

Growth in Personal Confidence 0% 0% 0% 2.08% 10.42% 87.50%

Improved Self Esteem 0% 0% 0% 6.25% 10.42% 83.33%

Development of social skills 0% 0% 2.08% 6.25% 25.00% 66.67%

Development of self awareness 0% 0% 0% 6.25% 29.71% 64.58%

Residential visits to Blairvadach link to many different areas of
Curriculum for Excellence and aspects of the four capacities
with children experiencing a new place, developing
relationships and challenging themselves.

Away from home young people are encouraged to take
responsibility for their belongings, equipment and each other.
They make decisions about their food, manage risk and learn
to live with each other. This all builds a deeper connection
with peers and school staff.

As a result of these impressive experiences in new
environments and completing tasks they thought were beyond
them while making mistakes and learning, they return home
and back to school with a new awareness of their abilities and
a sense of pride.

Embedded into the experiences for children and teachers are
topics such as climate change, sustainable development,
global citizenship, biodiversity and pollution.

“The instructors encouraged all pupils, inspiring them and encouraging
them to achieve and complete activities and tasks they thought were not

possible. Then by reminding the pupils of their achievements, all pupils
grew in confidence, developed their growth mindset and sense of

self worth. ”

Glasgow Primary Teacher 17th Sept 2022

https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Abd3c14c1-312e-4fef-864d-7314753d6289&viewer%21megaVerb=group-discover
https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Abd3c14c1-312e-4fef-864d-7314753d6289&viewer%21megaVerb=group-discover


Residential Experience Pupil Feedback

Full pupil survey results can be found here: 2022/2023 Pupil Survey Results

72% of pupils rated the residential experience as highly
adventurous. Gorge Walking and Scrambling (a bit like
caving) were voted the most adventurous experiences.
98% of those pupils who were nervous or anxious before
those activities reported feeling proud after. The most
challenging aspect of the residential experience is
‘Staying Away from Home’ (33%)closely followed by
the ‘Adventurous activities’ (29%).

The service that Blairvadach provides gives young
people the opportunity to face and overcome
challenge in a safe and supportive environment.

97% of schools report the experience as excellent at
improving pupil self confidence and self reliance.

Young people leave their course knowing they can
cope emotionally and physically in challenging
situations. These intrinsic personal and social
developments are seamlessly interlinked with broad
general education outcomes which create a unique
learning environment.  95% of schools report
experiences as good or excellent at imparting an
understanding of ‘how humans impact the natural
environment’. See the full report here.

Pupils ranked their most improved skills as follows:

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=oyzTzM4Wj0KVQTctawUZKR4yfhlbDi1OvgJhIAY87JpUOVIyQlpSMzg5WEZGRDA3TkJCT0EzMExYMi4u&analysis=true&tab=0&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=oyzTzM4Wj0KVQTctawUZKR4yfhlbDi1OvgJhIAY87JpUOVIyQlpSMzg5WEZGRDA3TkJCT0EzMExYMi4u&analysis=true&tab=0&topview=Presentation
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The DofE Glasgow Team, build capacity for the
award across the city through leader training,
direct schools support and delivering
initiatives to drive the award forward. Every
mainstream secondary school in Glasgow
provides a DofE programme.

In 2022/23 the award contributed 19,266
hours of voluntary community service which
equates to £92,669 of local economic
benefit.

43% of all Glasgow enrolments are from
SIMD 1-3 , 9% from ASN and 28% from
ethnic minority. Glasgow is leading the way
nationally with these statistics.

1525 young people took part in an
expedition, delivering a total of 5266 outdoor
days on a DofE programme.

The value of the award is demonstrated through the commitment by schools to incorporating it
into curriculum time.  86% of schools dedicate at least one period a week to delivering the award.
However 54% of schools do not manage to dedicate any protected administration time for leaders

to oversee the award.

Duke of Edinburgh Award Participants 2022/ 2023
Bronze Silver Gold

Award Enrolments 1264 383 135

Award Achievers 652 186 41

Duke of Edinburgh Award

“The award helps build life long belief in themselves,
supporting them to take on their own challenges, follow
their passions and discover talents they never knew they

had. Because when you prove to yourself that you’re
ready for anything, nothing can hold you back.”

DofE Annual Report 2022



Blairvadach @ Pinkston Basin

“Outdoor learning takes place in a range of settings—from the school grounds to historic
grounds, from local parks to national parks, from villages to cities, from residential

experiences within Scotland to overseas expeditions. Each outdoor learning opportunity
allows children and young people the chance to explore new places and share experiences.”

(Curriculum for Excellence through Outdoor Learning.)

The Blairvadach hub at the Pinkston basin offers
access to our high quality outdoor education service in
the city centre. The facility has a focus on delivering
our urban John Muir Award and national proficiency
awards in kayaking and canoeing.
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Evaluation during the academic year 2022/2023 (extract)

Unsatisfactory Weak Adequate Good Very Good Excellent

Links to STEM 0% 0% 22% 22.22% 0.00% 55.56%

Links with Literacy and Numeracy 0% 0% 33% 11.11% 0.00% 55.56%

Links with LfS 0% 0% 11.11% 0.00% 22.22% 66.67%

Links with Health and Wellbeing 0% 0% 11% 11.11% 11.11% 66.67%

The extract below from our schools feedback demonstrates the
success of this programme at delivering a broad general
education experiences and widening horizons. The full feedback
survey can be found here. 2022/2023 Pinkston Survey

“Allowing the class to experience a variety of outdoor learning experiences which utilise
their skills/knowledge into meaningful contexts while allowing them to connect with

their surroundings. To build self esteem, communication and teamwork skills by taking
part in activities they would otherwise not get the chance to experience.”

Class Teacher January 2023

806 Pupils took part in the John Muir Award at
Pinkston delivered over 3224 individual activity days.

https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_202223/PinkstonFeeback2023web.pdf
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_202223/PinkstonFeeback2023web.pdf


Therapeutic Outdoor Education
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This year was the second full year of partnership with Glasgow Virtual School to provide
care experienced learners with one to one or small group therapeutic outdoor education
experiences. Delivering 220 contact days to 16 young people. This high impact programme
consistently delivers positive reports for young people in an otherwise chaotic and
challenging life.

It is aimed at care experienced young people who are having difficulty maintaining their
school placement. The support increases the learner’s self-esteem, confidence and helps
re-engage them back into a positive learning environment. As a result of taking part, pupils
have developed their resilience, self-efficacy, social and emotional skills which have been
transferred to improving educational outcomes.

Pupil Comments:
“It made me try things I can be a bit scared of – being in the
water but I was fine”

“I like going with the group on a Wednesday – I want to do
more”

Parent/Carer Comments:
“In the early days you invested time in getting to know him, build-
ing trust and relationship through being consistent and being
there, irrespective of whether he was able to participate in the
planned activity.

When he was anxious you listened, understood and found an al-
ternative that eased his sensory overwhelm. He felt heard and
validated.

And little by little you built his skills and  abilities, helping restore
some confidence and self belief. Able to push his boundaries be-
cause you are trusted to do the right thing when he feels out of
control.

We'll be forever grateful for all that you've done for him, and us,
over these last 18 months.  The boy that leaves Blairvadach today
is a very different  boy to the one that entered in December 2021.
And that's down to you. Thank you.”

“



Supporting Vulnerable Learners

Over the past 10 years we have been extending our
reach to the ASL sector and support units within
schools. The participants we are working with from this
sector continue to present increased challenges for our
service. Our programmes have evolved to support these
additional needs and promote inclusion. The unique
way that Blairvadach is resourced allows the young
people in this sector to access an experience which
would otherwise not be available to them.

During the 2022/2023 academic year our service
worked with 223 participants from 11 of  Glasgow’s
ASL schools and support units on courses ranging from a
single day to 5 day residential experiences. The unique
way Glasgow Education Service funds Blairvadach and
DofE ensures that inclusion and GIRFEC is always at the
centre of decision making and programme design.

Blairvadach is committed to supporting those young people with the greatest needs.

“For the majority of our pupils all of whom have additional support needs, this was the first time
they had been away from their parents. They exceeded all of our expectations with the support of

the Blairvadach staff. Not only did they develop their independent living and social skills. It was
notable across the week the change in their confidence all of them pushed themselves to their
own limits. What was heart lifting was the support they provided each other, identifying each

others strengths and weaknesses and using these to ensure they all had the best time.”
(Primary ASL Teacher March 2019)
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Evaluation during the academic year 2022/2023 (extract)

Unsatisfactory Weak Adequate Good Very Good Excellent

An increased motivation and
appetite for learning

0% 0% 2% 6.25% 35.42% 58.33%

Willingness to engage in new and
varied subjects

0% 0% 0% 4.17% 31.25% 64.58%

A desire to question and enquire
regarding their new discoveries

0% 0% 0% 8.33% 22.92% 68.75%
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Extended Opportunities
Blairvadach Outdoor Education Service is committed to providing pathways and

opportunities for children and young people to develop and extend their involvement in

Duke of Edinburgh Award (DofE)
In addition to the dedicated DofE team, the Residential centre provides Gold
residential's for Glasgow's young people through school holiday periods.
This experience allows aspirant Gold participants to undertake a week of
adventures sports development as part of their award. 45 candidates
undertook a fully funded Gold DofE residential in 2022/23

Physical Education Physical Activity and School Sport
(PEPASS)

We work closely with the Glasgow PEPASS team to deliver
joined up approaches for schools sports and activities. In
2023,  Blairvadach once again worked in partnership to
deliver the Glasgow Schools Triathlon. The event attracted
121 Secondary Pupils, 27 ASN Pupils and 102 Primary
Pupils from across the city.

Blairvadach Outdoor Education Centre opened on the 4th September 1974. Since then the
facility has become a ‘right of passage’ for many of Glasgow’s young people as they progress
through school. We now have multi generations of the same family who have benefited from a
residential experience at the facility.

50 Years of Residential Provision

In 2024 we will be celebrating 50 years of the service
with special events, competitions and calls to action for
the schools. We will share more information about
these plans towards the end of 2023. In the meantime,
if you have a story about your Blairvadach experience
please join our Blairvadach Alumi Group by following
the link or QR code.

Performance Youth Sailing Collaboration

In collaboration with the Royal Yachting Association (RYA), the Blairvadach residential Centre
provides a training venue for Scotland’s youth performance sailing squads. In 2022/2023 24
days of performances coaching was delivered from the centre with up to 24 young athletes
attending each day. This partnership will continue into 2024.

https://www.facebook.com/groups/801395630374232/?ref=share


Conclusion
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Further information

Blairvadach Outdoor Education

Visit: www.blairvadach.org.uk

Visit: www.dofeglasgow.org.uk

Our results, feedback and evidence demonstrate that the Blairvadach services all have an
immediate, positive and long lasting impact on the young people we work with. Only by the
unique way that the services are funded can we reach such a wide ranging cross section of the
Glasgow community.

We have been able to demonstrate through our residential and outreach provision that where
planned, positive and engaging learning opportunities are presented, young people grow in
confidence, belief and attainment, therefore becoming enthusiastic learners.

By supporting the outdoor provision across the city from the dedicated instructors, teachers
and support workers, the opportunities for inclusion in outdoor education is growing for
everyone. The City of Glasgow continues to benefit from a skilled, knowledgeable and
motivated workforce who take pride in their service and continue to deliver sector leading
outdoor education programmes and DofE support.

Next year the Blairvadach Outdoor Education Residential Centre marks its 50th anniversary. In
a world where Glasgow's young people continue to face challenges to their education,
finances and wellbeing, the combined experience, skills and knowledge within this service for
developing life skills to cope with these challenges will be needed more than ever.

Blairvadach would like to thank staff and young people that have made this report possible
and continuing to support our services.

www.blairvadach.org.uk
www.dofeglasgow.org.uk

