
BLAIRVADACH
FUTURE
OPTIONS

Help shape the future of
Outdoor Education for Glasgow.

Webinar dates & times:
Glasgow Parents Forum: 17th November 1800

Young Peoples Forum: 23rd November 1000, 1130 & 1330
Teachers Forum: 25th November 1600

Telephone: 01436 820 491
Email: admin@blairvadach.org.uk
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A working group was established to try and answer this question.
They were tasked with finding a way Blairvadach could operate
sustainably to avoid future closure threats and continue to provide
a high quality Outdoor Education service to the people of Glasgow.

The working group
identified four main

options and would like
feedback on them

from you. + They also identified three variables
that could fit with any of the

options and would like feedback on
them from you too.

To make it as easy as possible for you to get a quick
overview of all the options and variables, each one has
been explained using a SWOT analysis to show you the
Strengths, Weaknesses, Opportunities and Threats.

But what does it mean to me?
We’ve identified key points for:

Pupils Parents Teachers

What should the services offered by Blairvadach look like?



Strengths

Weaknesses

Threats

O1

The details:

Opportunities

Option 1 - Current operational model
As part of Glasgow City Council’s (GCC) Education Services,

Blairvadach’s facilities are primarily for the benefit of Glasgow’s school age
pupils, however, within its existing capacity during non-term time,
Blairvadach currently offers private courses, corporate development and
conference facilities to external clients.

Current
operational

model

● Have a look at
the 3 Variables
(pages 7, 8 & 9),
what do you
think of them?

● Pupils wouldn’t see any change with
this option - unless any of the 3
Variables are chosen, then things
might be different. Check them out
and see what you think.

● Keeping this standard model means
Teachers know what to expect.

● Non-Term-Time external bookings generate income to offset the cost to the council.

● Trusted core residential programme which delivers proven results.

● GCC subsidy to low income families ensures inclusion.

● Strong links with Glasgow Schools and Teachers.

● Minimal change management required.

● External bookings can fluctuate year on year meaning
the ‘cost’ to the council does too.

● Not every P7 gets to attend a Blairvadach Residential.

● Annual budget uncertainty.

● Flexibility to incorporate any of the
Variables (pages 7, 8 & 9).

● Increase external ‘commercial’ income
during non-term-time to further
reduce the cost to the council.

● If the GCC subsidy was lost then many pupils could not afford to
attend, resulting in reduced inclusion.

● This is the model that has recently been under threat of closure.

Notes for Teachers Notes for Pupils

Notes
for Parents

● Consider the 3 Variables
- are any desirable?



Strengths

Weaknesses

Threats

O2

The details:

Opportunities

Option 2 - A Service for Glasgow

A Service
for

Glasgow

● Annual cost to the council fixed, allowing for effective financial planning.
● Increased service to Glasgow citizens.
● Pricing parity all year round.

● Full use made of Blairvadach resources for Glasgow.
●  Increased inclusion.

● Ongoing cost to the council to deliver inclusion.

● Loss of private customer base.

● One single customer base.

● New non-term-time opportunities for
Glasgow’s Young People.

● Increased opportunity to work with
schools on programmes such as the
Holiday Hunger Programme.

● Challenges around providing pastoral care during non-term-time groups.

● If the GCC subsidy was lost inclusion would be significantly impacted.

● Would it make a
difference how long

your child’s residential
at Blairvadach was?
Variable 3 lists the

formats that could
work with this

option.

● Would it matter if your trip to
Blairvadach was 5 or 4 days long?
Check out Variable 3 in a few pages and
think about which you would prefer.

● Variable 3 - Length of Residential will be a
key component of this option - have a look
and see which you think would be best.

Notes for Teachers
Notes for Pupils

Notes
for Parents

This model maximises the Blairvadach facility to benefit
Glasgow City Council citizens and does not focus on external customers. This
delivers price parity for all Glasgow City Council groups & Schools no matter
when they attend the centre.



Weaknesses

Threats

O3

The details:

Opportunities

Option 3 - Full Cost Recovery

Full Cost
Recovery

● Removes the financial burden from the council.
● Would be compatible with the 'Trust' model (see Variable 1).
● Allows access to alternative funding streams and partnerships.

● Financial burden moved on to centre users.
● Unpredictable occupancy & income.
● Uncertainty of operating in the open market.
● Loss of inclusion (no subsidy for GCC pupils).

● Development of new ‘added value’
products to justify price rises.

● Increased availability for new
external customers.

● Increased cost to Glasgow Schools and Parents.
● Fewer young people from Glasgow able to access a Blairvadach

residential due to the removal of the GCC subsidy.
● Increased prices could lead to fewer bookings and insufficient

income.

● How much do you
value or rely on
the reduced
(subsidised) prices
and GCC inclusion
policy?

● Do you think your family would save up
for a trip to Blairvadach if it got more
expensive, or ask the school to book
somewhere cheaper?

● What would you expect from Blairvadach
if you had to pay more to come?

● How much do you value Blairvadach being
part of the Education Department?

● Could your School’s pupils / families afford a
higher price?

Notes for Teachers
Notes for Pupils

Notes
for Parents

This model maintains the current programme of delivery to
Glasgow schools but without the current financial subsidy. By increasing the
standard price per person from £220 to £390 for a 5 day residential course we
remove the financial burden on Glasgow City Council. The full cost of residentials
would be paid by the user i.e. Schools & Parents.

Strengths



Strengths

Weaknesses

Threats

O4

The details:

Opportunities

Option 4 - A Service for all P7 Pupils

A Service
for all P7

Pupils

● All P7s in Glasgow would have the opportunity to access Blairvadach every year.
● Positive image for GCC investing in opportunities for young people.

● Guaranteed use of the centre by Glasgow throughout term time.
● Savings made through economies of scale.

● Increased annual budget required.
● Significant capital investment required.
● Secondary schools no longer able to access

Blairvadach during term time.

● This option could combine with option 2
to deliver to all P7s plus service other
Glasgow citizens outwith term time.

● Like option 1, external bookings during
non-term-time generate increased
income to offset the additional costs.

● Would you
prefer to know
when and
where your
child will
receive their
residential
experience?

● How important is it to you that you
definitely get a residential trip to
Blairvadach in P7?

● How important is it for your school to
have an opportunity to visit Blairvadach
each year?

Notes for Teachers Notes for Pupils

Notes
for Parents

Outdoor education residentials are a key component of the
education experience, most often utilised in the P7 year for Personal & Social
Development to build the skills required for a stable transition to secondary
school. This option would enable Glasgow City Council to make these
residentials an entitlement for all P7s rather than an enhancement for some.
This would be achieved by an increase in annual operating budget following a
capital investment to increase the capacity of Blairvadach by 25%.

● Loss of study weekends for secondary schools.
● Increased cost to the council might not be sustainable.



Strengths

Weaknesses

Threats

V1

The details:

Opportunities

Variable 1 - Governance

Governance

The Council's legal team have explored different
"Trust" models. Several models were not prefered, however the
creation of a Trust to raise funds for Blairvadach was identified as a
possible option.

● Blairvadach Staff remain within Education Services.

● Reduced direct costs to Glasgow City Council.

● Unknown level of funds available.

● Liability remains with the council.

● Constraints on how funding can be used.

● Requires additional management time.

● Creation of diverse board of
trustees could further benefit
Blairvadach.

● Dedicated fundraiser for
Blairvadach.

● Access to new funding streams.

● Reliance on funding that cannot be guaranteed

● Conflict of interest between Trustee Board and Education
Services.

● As the value of
the fund could
fluctuate so could
the cost of a trip
to Blairvadach.

● How would you feel if the cost of
the Blairvadach trip changed from
year to year?

● More funding could be accessed to
assist the most vulnerable young
people in our city to access Blairvadach.

Notes for Teachers

Notes for Pupils

Notes
for Parents



Strengths

Weaknesses

Threats

V2

The details:

Opportunities

Variable 2 - Learning for Sustainability
This variable delivers a refocusing of the core educational

products to bring to life the Scottish Government's Learning for Sustainability
Agenda, Vision 2030+, while not losing the great activities currently offered by the
centre.   In addition the centre could become a "Centre of Excellence" in
environmental sustainability.

● Builds strong links with the Scottish Government Vision 2030+ LfS agenda.
● Delivering outcomes from Glasgow's Climate Emergency Working Group's 61

recommendations.
● Pre and post programme input from partner agencies.

● Creation of a flagship Centre of Excellence for GCC.

● Skills and knowledge of some staff will need to be
enhanced to improve delivery on the LfS agenda.

● Capital investment required to bring the building up to
modern environmental standards in keeping with the
flagship ambition.

● Helping Glasgow schools deliver on Vision 2030+.
● Weaves together sustainable development

education, global citizenship and outdoor
learning.

● Programme enriched by working with
external, partner organisations.

● Link with COP 26, the international
Climate Change conference in Glasgow
2021.

● Sustainability agenda may have a limited lifespan.

Learning
for

Sustainability

● Diverse curricular links
and Broad General Education.

Notes for Teachers
Notes for Pupils

Notes
for Parents

● Pupils would get the same
great activities but the learning
would include more of a focus on
reducing our impact on the planet.

● This variable
would promote
learning for
sustainability and
environmental
awareness.



Splitting the week on a Thursday:
Monday - Thursday & Thursday - Sunday

The current format: Monday - Friday & Friday - Sundaya

b

c

V3

The details:
Variable 3 - Length of Residential Course

Length of
Residential

The length of the residential course is crucial to the young person's
experience. A balance must be struck between price, outcomes and inclusion.

Below are ways we could divide the week to deliver courses. Each of the 3 ideas have
their own SWOT analysis.

● Going away for a longer time
can be tough, but the longer
you’re away for the more fun
challenges you can try and enjoy.

● How would you
feel if your child
was allocated a
residential which
included all or part
of a weekend?

● Splitting the week
into two equal visits
(b) & (c) gives the
most pupils the most
learning
opportunities.

● Please think if you’d
be happy to attend
for one weekend day,
both or neither.

Notes for Teachers

Notes for Pupils

Notes
for Parents

Splitting the week over the weekend:
Sunday - Wednesday & Wednesday  - Saturday

The 5 day residential is proven to be a successful formula.

The shorter weekend visits have reduced learning outcomes in comparison.

Weekend courses can be reviewed to deliver additional curricular
links.

This is the format that has resulted in the centre being under
threat of closure.

All courses are the same length.
Delivers the most outcomes to the most pupils.

All Teachers & Pupils need to use one weekend day.

Pricing parity for all courses.

All courses are the same length.
Delivers the most outcomes to the most pupils.

The courses over a weekend might be less popular.

Reduced impact compared
to 5 day residential.

Reduced impact compared to 5 day residential.

Pricing parity for all courses.



So what do you think?

With your help we’ll ensure Blairvadach is on the right
track and available for the young people of Glasgow for
generations to come.

Also, if you’ve got a great idea to build on what we’ve
presented here it’d be great to hear about it, there’s a
space for comments at the end of the questions.

We’ve created a few easy  questions where you can let us
know your preferences and respond to this consultation.

Please click this link or scan the QR code:
Feedback Survey Questions
to tell us your thoughts and help shape the
future of Outdoor Education for Glasgow.

Thank you for taking the time to look at this.

https://forms.office.com/Pages/ResponsePage.aspx?id=oyzTzM4Wj0KVQTctawUZKbAUsHQT4YBAkCP_IWaQ5u1UMTJDSVBRUVRIQVdWUldJSEtDSjZTTlBSRC4u

