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The COVID pandemic demonstrated the ability of the Outdoor Education Service to be agile and proactive in
difficult times. As we progressed through this challenging period the services have been realigning with what we
might call normal but also entering a new operational structure as part of the new drive towards sustainability.

In addition to transformations to pricing, staffing structures and programme content our service has grown with
the additional responsibilities for the Duke of Edinburgh Award (DofE) across the city and therapeutic Outdoor
Education Instructors working with the Glasgow Virtual schools.

All of our work is designed to develop attitudes, skills and behaviours of young people to enable them to thrive in
education and beyond.

As education services transitioned through the pandemic, a stronger focus has been on the outdoors as a safe
place to learn but has also focused on the wider benefits of Outdoor Education. Glasgow City Council continues to
lead the way nationally in outdoor education opportunities for its young people. As we continue to drive forward
initiatives and projects for our young people we are now benefiting from a renewed impetus from local and
central government to ensure these experiences are available to all of our young people.

This report will showcase the breadth and depth of the work achieved through 2021 and demonstrate our positive
impact on Glasgow's young people. We have measured and evaluated our impact through staff feedback, school
feedback, online surveys and internal monitoring. The City of Glasgow continues to benefit from a skilled,
knowledgeable and motivated workforce who take pride in their service and continue to deliver sector leading
outdoor education programmes.

As ever, all of the work detailed in this report has been delivered by a highly motivated, innovative and
professional team who are always striving to keep our service at the forefront.  My sincere thanks to the whole
team who make the wheels turn, it is a privilege to play a part in making it all happen.

I hope you enjoy reading our report and if you have any questions, suggestions or offers of support, please contact
myself.
Neil Wightwick
Neil Wightwick, Head of Establishment
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32%
More young people accessed
service from Pinkston Basin

=  3221
Pupils accessed outdoor

education at Pinkston Basin

RECOVER AND REVITALISE
This year has really seen a return to some level of normality for our
residential centre as pandemic restrictions reduced from 19th August
2021 enabling school overnight visits to resume. Prior to this date, day
visits continued at our Pinkston Basin facility and residential facility.
Instructors continued to support nurture units within schools and we
partnered with Glasgow Virtual schools to launch a therapeutic Outdoor
Education service. The outdoor service continued to maintain online
resources to support outdoor learning in schools. In addition, we
collaborated with Cycle Scotland to build Bikeability trainer capacity across
schools and support direct pupil delivery. We welcomed the established
Glasgow DofE team to our service and quickly started to exploit the new
opportunities this presented.

Although the replacement COVID Outdoor Education programmes were very
much welcomed, thousands of pupils from across Glasgow missed out on a
residential experience. Although a proportion of those young people did
receive an alternative non-residential programme the outcome of these
courses did not have the same impact as a residential.  Immersive residential
experiences provide new contexts and add relevance to school-based
learning, that greatly enhance positive changes, benefits and outcomes.
Young people enjoy challenging and adventurous activities shared with their
peers. This results in improved confidence, self-perception, self-belief, and
positive peer relationships, as well as understanding and respect for our
environment.

The ‘DofE With a Difference’ programme continued to deliver structure for
young people undertaking the award. As restrictions reduced the programme
started to rebuild to look something like it did prior to the pandemic. Despite
this the annual DofE Awards ceremony did have to remain online for another
year to celebrate the achievements of the young people. As the year
progressed volunteering opportunities and expeditions started to build into a
picture of normality and the number of participants started to climb.

Blairvadach continued to work on new ways of engaging
Glasgow’s young people both at home, school and at our
facilities.

Blairvadach Management Team continued to recreate,
adapt and re-write working policies & practices to
ensure staff had a safe method of working with groups.

.

58%
allocated residentials were
cancelled due to Covid-19.In
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1 1420
Pupils missed out on a
residential experience.
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THE YEAR IN NUMBERS FOR

OUTDOOR EDUCATION

DELIVERY………
4146 Pupils benefited

from our
 provision…

 787
25
655

different schools…

Achieved their John Muir
Award at Pinkston.

face to face activity days
between April 21
& March 2022…10764

122 teaching
establishments.

…this equals

….with pupils from

…from

A total of

Pupils who attended a
recovery programme

 during the
summer holidays
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A YEAR IN NUMBERS FOR THE

DUKE OF EDINBURGH AWARD 1374 awards started…

38 Secondary and ASL Schools
 in Glasgow

Engaged with DofE …

433
Resulting in …

Awards achieved

Supporting

56%
From SIMD 1-3

4%
down on pre

COVID numbers…

out of 39

936 Expedition experiences

And
delivering £48,408

Worth of social value of volunteering across Glasgow



ONLINE IMPACT Our online presence continues to grow, delivering:
●A window into a young persons experience for parents and carers
●A sharing platform for outdoor learning teaching materials
●New accessible opportunities to share experiences
●Engagement with our customers about products, services and news

23,659 New Impressions
and 2676 profile visits

93,163 Impressions
from 8,256 views and 263 hours watch time

3867 reach from 1900 profile visits

Over 209,000 profile visits from  816 Tweets
and 654 new followers



Apr-21 May-21 June-21 Jul-21 Aug-21 Sept-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Ongoing

Face coverings in
secondary schools
no longer required.

Regulations allow for school
single day excursions to
continue. Overnight trips are
not permitted.

Pupils return
to school.

Scotland moves to Level 0

19th August  -
Regulations allow
School Residential
visits to start again.

First cases of
Omicron Variant in
Scotland.
Facemasks,
Distancing and
isolation remain
normal.

Requirement to
wear face coverings
is removed

1m Physical
distancing
allowed but
mitigations in
schools
remain in
place

Continued Development of online material to support schools get outdoors more often.

DofE Glasgow continues to support young people through alternative award criteria and expeditions.

Residential Centre Delivers 4 day
Recovery Programme and Single
Day Visits as an alternative to
residential experiences.

Blairvadach and Cycling Scotland Partner to build Bikeability Capacity within Schools

Instructors embedded
into school nurture units.

Residential Operations start at Blairvadach Outdoor Centre

Schools
Summer
Holiday COVID
Recovery

City Centre Facility - Pinkston Basin - Continues to operate a full service of John Muir Award and Paddlesports to Glasgow Schools

Planning & Preparation…  →  Active / Complete.KEY:2021 AT A GLANCE

Alternative DofE Gold
Residentials

6

Glasgow Virtual School and Blairvadach Partner to deliver a new programme to reengage young people with school through outdoor education experiences
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FEEDBACK FROM SCHOOL STAFF

Personal & Social Development:

� Enjoyed participating in the outdoor activity sessions

� Adopted a positive attitude to challenge and adventure - Excellent

� Personal confidence gained - Excellent

� Improved self esteem - Excellent

� Development of self awareness - Excellent

� Development of social skills - Excellent

� Appreciation of their contributions and achievements - Excellent

� Appreciation of others contributions and achievements – Excellent

100% rated these either very good or excellent.

Personal Qualities & Life Skills,
developing & extending their use of:

� Initiative

� Self reliance

� Perseverance

� Communication

100% rated either very good or excellent.

� Problem Solving

� Leadership

� Teamwork

� Understanding risk

“It was such a fantastic invaluable experience! I could not fault
it. It was so loverly to see how the pupils improved in

confidence and got to experience new things.”

"Every child developed new skills and
celebrated in one another's achievements”

Every year we ask for feedback from the school staff who have accompanied their pupils on their residential outdoor education centre experience. A full
report on this  survey data can be found here.  The following summarises the residential facility feedback.

https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/Residential_Feedback_Data_2021-22.pdf


"We returned to school with a better
understanding of how to be healthy through

exercise and challenge.”

FEEDBACK FROM SCHOOL STAFF (RESIDENTIAL CENTRE)

Environmental Awareness

� Expressed an interest in the natural environment

� Understanding the importance of conservation

� Demonstrating responsible behaviour in the outdoors

� Understanding the impact of humans on the natural environment

95% rated these either good, very good or excellent.

Motivation for Learning

� An increased motivation and appetite for learning

� Willingness to engage in new and varied subjects

� A desire to question and enquire regarding their new discoveries

95% rated these either good, very good or excellent.

"Although these topics had been covered in
school, being engaged in the outdoors
greatened their appreciation of the natural

"It was nice to see some children who don’t
always engage with learning have a positive

attitude and determination towards the activities
at Blairvadach.” 9

Health & Wellbeing, Appreciating the benefits of:

� Physical fitness

� Participation in healthy leisure activities

� Acquiring and developing a range of skills in outdoor activities

100% rated either very good or excellent.



Health & Wellbeing, Appreciating the benefits of:

� Physical fitness

� Participation in healthy

� leisure activities

� Acquiring and developing a range of skills in outdoor activities

100% rated either very good or excellent.

Personal & Social Development:
� Adopted a positive attitude to challenge and adventure - Excellent

� Personal confidence gained - Excellent

� Improved self esteem - Very Good

� Development of self awareness - Very Good

� Development of social skills - Very Good

80% rated these good or Excellent

“Pupils were supported and encouraged at all stages to
become more confident“

Health and Wellbeing.
Appreciating the Benefits
of:

● Physical Fitness

● Participation in Healthy
Leisure activities

● Acquiring and developing a
range of skills in outdoor
activities

80% rated these
Good or Excellent

Curriculum for Excellence. How well did we promote learning in the areas
of:
� STEM - Excellent

� Literacy and numeracy - Good

� Learning for Sustainability - Excellent

90% rated these
Good or Excellent

“The class teachers and SFLW were highly impressed at the
learning offering “

“Very good cross curricular links and learning for sustainability”

“I Loved exploring the
canal in canoes and
learning about John Muir
and the impact he had on
the world”

PINKSTON BASIN: SCHOOL PUPIL AND STAFF FEEDBACK

10
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This year was the first full year of outdoor activity partnership with Glasgow Virtual School and Blairvadach Outdoor Education Centre to provide care
experienced learners with one to one or small group outdoor activity support.

It is aimed at vulnerable care experienced young people who are not engaging in school or are having difficulty maintaining their school placement.

The support increases the learner’s self-esteem and confidence and helps re-engage them back into a positive learning environment.  As a result of
taking part, pupils have developed their resilience, self-efficacy, social and emotional skills which have been transferred back into the learning
environment to improve educational outcomes.

OUTDOOR EDUCATION FOR CARE EXPERIENCED LEARNERS

Pupil Comments:
“It made me try things I can be a bit scared of – being in the
water but I was fine”
“I like going with the group on a Wednesday – I want to do
more”

School Comments:
““Our pupils enjoyed going on walks and exploring the forest.
They came back curious and inquisitive often asking
questions about the flora and Fauna”

“They were happy to take part in all the activities provided
and were able to demonstrate the skills learnt to a good
standard back in class”

Parent/Carer Comments
“My Grandson enjoyed being out in nature and participating
in the games. He liked the watersports, he was scared at
first but told me he managed to find the courage to take part.
He even jumped in the water, which he really enjoyed. I am
very proud of him”
“There was an improvement in my nephew’s behaviour and
attitude, he learned to calm down quicker”

Outcomes:
Attendance has increased alongside reduced or
no exclusions for most pupils.

90% of those who took part in the group activities
said it helped them improve their wellbeing,
resilience and self confidence

100% of schools wanted the young people to
take part in more outdoor learning opportunities as
it suited their learning needs and style

100% of schools felt it improved the pupil’s
learning, attainment and attendance

100% instructors reported excellent behaviour
and very good attendance

Two instructors trialled bringing individuals
together in small groups – this worked well to build
team support skills and friendships



SUPPORTING OUTDOOR LEARNING
The challenges of the pandemic meant that a full return to a ‘normal’

programme of courses to build outdoor learning across the city
was not possible.

However, one area of success has been a developing
partnership with Cycling Scotland to provide Bikeability
support for the city’s schools. The support funded by Cycling

Scotland had two main aims:
1. Building skills and knowledge in schools staff to enable them to deliver

Bikability to their pupils.
2. Support schools to start their Bikeability programme with the aim of the

establishments becoming self reliant providers.
The 6 month project delivered 89 new Bikability Tutors and supported 115
pupils from 14 schools to achieve up to Bikeability Level 1 and 2. A full report
can be found here.

The DofE team continue a full programme of National
Governing Body courses in hill walking, paddlesports and
mountain biking to support expedition leaders.

A small number of Outdoor Learning courses were delivered to
support teachers and SFLW to build confidence in taking their
learning outdoors. The frequency of theses courses will
increase from August 2022 onwards.

The team continue to maintain a full suite of online outdoor learning
resources which over time are becoming increasingly accessed. The
resources can be found here. In addition they represent the council’s
interest for all things outdoor learning and education on national bodies

12

https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/CycleProjectreview.docx
https://www.blairvadach.org.uk/Pages/View/29
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The service has once again experienced a period of growth.

The pandemic has shone a brighter positive light on the
benefits of outdoor education and this has been
reflected in national and local priority statements

and guidance. Glasgow City Council has always maintained an
inclusive outdoor education policy, this document demonstrates

the return on investment that can be achieved
in the most challenging of times.

The residential centre continues to transition through a
range of transformation measures towards a
‘Sustainable’ model. Demand is high and the facility is
booked up at least 1 year in advance.

The growth in the city centre provision at Pinkston Basin, Therapeutic
Team and the addition of the DoFE Team has presented an opportunity
to review the operating models and facilities. This review which
started in April will look to optimise the resources available and
achieve some economies of scale to further benefit the young people
of Glasgow.

Once again, this year, the team at Blairvadach have
demonstrated their ability to adapt and overcome in
order to deliver the best service and value for
Glasgow's citizens. We are very proud of our achievements in
contributing to Glasgow’s education journey.

SUMMARY & FUTURE



FURTHER READING AND USEFUL LINKS

Click on the title to follow the link.

1. DofE Gold Residential Experience by Ryan Cuzan
2. Residential Centre: School Staff Feedback
3. Pinkston Basin: School Staff Feedback
4. Glasgow Virtual School: Impact Report on Outdoor Education Provision
5. Blairvadach Bikeability Project Report 2021/22
6. DofE Volunteering Certificate 2021/2022
7. Blairvadach Website
8. Blairvadach Outdoor Learning Resources and School Maps

https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/DofEGold_CaseStudy_Ryan_Cuzan.pdf
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/DofEGold_CaseStudy_Ryan_Cuzan.pdf
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/DofEGold_CaseStudy_Ryan_Cuzan.pdf
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/Residential_Feedback_Data_2021-22.pdf
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/Pinkston_Feedback_2021.pdf
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/GVS_Feedback_2021.pdf
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/CycleProjectreview.docx
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/DofEVolunteeringCertificate2022.pdf
www.blairvadach.org.uk
https://www.blairvadach.org.uk/Pages/View/29
https://www.blairvadach.org.uk/Content/UserGenerated/Image/Downloads/Impact_Report_2021_and_Feedback/DofEVolunteeringCertificate2022.pdf


Blairvadach Outdoor Education Centre, Rhu, Helensburgh, Argyll and Bute, G84 8NN
Telephone: 01436 820 491 | Email: admin@blairvadach.org.uk

mailto:admin@blairvadach.org.uk

